Edinburgh Kayak Club Committee
Meeting Minutes

Date: 4th June 2026
Time: 7:30 PM - 9:00 PM
Location: Patersons Land

1. Attendance and Apologies

Fraser (Chair) — Present

Charlotte (Secretary / Minute Taker) — Present
Matt (Treasurer) — Present

Chris (Safety and Safeguarding Officer) — Present
Sarah (Development Officer) — Present

Charles (Web Master) — Present

Max (Committee Member) — Present

Jayne (Committee Member) — Present

Debbie (Committee Member) — Apologies received

2. Officer Updates & Discussion Points

Development Update (Sarah)
e Courses: High participation and good turnouts for the recent courses, specifically White
Water Leader and Core Coach.
e Plans for new courses to be offered:
o Paddle Sport Instructor (PSI)
o Paddle Sport Safety and Rescue (PS&R)
o Advanced White Water Safety and Rescue
Lagoons
o Need to ask the trailer towing team to see who is available.
o Organize an upcoming Gladhouse day event.

Web & Systems Update (Charles)

e Payment System: Stripe payment system needs to be updated and confirmed for
integration with BookWhen.

e Trustee Registration: Charles to officially list Fraser, Matt, and Charlotte as trustees.

e Mailing List: The system needs to be updated to a consent-based model rather than the
current opt-in/opt-out setup.

Retailer & Promotional Partnerships

e Discussions were held regarding securing a retailer discount code for members with



Edinburgh Watersports.

Arrangements need to be made for Gladhouse demo boats and a dedicated Forth side
demo boat session.

Jayne to get in touch with them and confirm.

3. Action Items

Fraser: Contact trailer towing individuals regarding availability.

Sarah: Organize further development sessions with possible Paddle Scotland subsidies.
Charles: Update and confirm Stripe payment system for BookWhen.

Charles: List Fraser, Matt, and Charlotte as official trustees.

Charles: Transition mailing list to a consent-based system.

Jayne: Contact Edinburgh Watersports regarding the discount code and demo boat
sessions (Gladhouse & Forth side).
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